
Applying Methods - Course Agenda

Day One:
Topic Content

Welcome & Connection ● Acknowledge territory
● Introductions
● Hopes & Expectations
● Agenda

Icebreaker, Course Aims and
Objectives

● Example of poor execution of a method

Tools for Online Collaboration ● Use of technology platform/s

Introduction to P2/engagement
Methods

● Card Storming

Four steps toP2/ engagement
methods

● Overview - introduction

Methods Matrix and Tips
Sheets

● Overview

Recap of Fundamentals ● 5 foundations
● Core Values
● Practice Framework

Four steps to P2/engagement
methods

● Selection, Design, Delivery, Evaluation

Range of P2/engagement
methods, Methods Matrix and
Tip Sheets

● Dotmocracy
● Using Methods Matrix and Tip Sheets

Exploring Digital Methods

Designing Methods ● Rational and Experiential aims

Methods Open Space ● Deeper dive into a range of methods

Question Design ● How to design questions to achieve P2/engagement purposes

Methods Sequence ● Flow, activation and P2/engagement for methods and
techniques

Effective Communication ● Link communication skills to IAP2 Practice Framework –
Implement – Activate and Engage

Appreciative Inquiry (AI) ● Overview
● Practice developing questions for AI stages

Communication – Content and
Recruitment Communication

● Write and adapt a recruitment message
● Modify a recruitment message

Wrap Up Day One ● Reflection



Day Two:
Topic Content

Welcome back ● Review and Recap
● Agenda

Virtual World Café ● Practicing interpersonal communication
● Using questions
● Adapting questions

Evaluating Methods ● Evaluation of World Café
● Modifying P2/engagement for future activities

Method top-up ● Trainer’s Choice
Citizens Juries ● Overview

Method Design Part A ● Develop an agenda for a specific method
● Complete template for method design

Method top-up ● Trainer’s Choice
Method Design Part B ● Critique agenda and template for specific method
Deliberative Forum ● Deliberative Forum, Dialogue and Deliberation

Hosting and managing
conversations

● Facilitation tips
● Self-assessment

Method Design Part C ● Present a component of method and critique
Bringing it Together ● Challenging situations

Training Close ● Review and recap
● Reflections


